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THEATER PERSONNEL OVERVIEW
Current ‘06

IRAQ Afghanistan

MNF-1 J1 CFC-A-J1-
MNC-1J1 CJTF-76
Division - SSBs Division - SSBs

COSCOM - PSBs

Theater Top of System
Casualty Reporting
Postal

Strength Accounting
Strength Reporting

- Army PERSTAT

Kuwait

CFLCC C1 Replacement Operations/
Theater PERSCOM COTTADs
DCS CONPLAN
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Qatar
ASG — Qatar
CENTCOM J1

Common Access Card
PAI
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CAMP BUEHRING

Major HR Centers:
CFLCC C1
Theater PERSCOM
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Deploying Units
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Major HR Centers:
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Major HR Centers:
J1 Multi-National Force- Iraq
J1 Multi-National Corps - Iraq
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Atghanistan AOR
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Q AGENDA

CFLCC HR FUNCTIONS



Q Theater HR Functions

« CFLCCC1

- HR Planning/Policy/Oversight

- R&R Leave and Pass Programs
Augmentation to C1

- JMD
- MWR Programs > - Theater PERSCOM
- Joint Manning Doc

- Awards

- Postal J



Theater HR Functions
e CFLCC C1

- Strength Management Division (SMD)

> Strength Accounting \
- DTAS - SPOT

> Strength Reporting
- JPERSTAT - Army PERSTAT -DAVTC

C1 “Fusion Cell”
> Replacement Operations > - 34 Army G1
- OIF/OEF Replacement Program - Theater PERSCOM
* PUSH
*PULL
- COTTAD

- Individual Augmentation/WIAS

> Deployment/Redeployment (D-R-OPS)J



Q Theater HR Functions

e Theater PERSCOM

- C2
- Kuwait Casualty Assistance Center (CAC)
- Postal

* IMMTs (Kuwait/BIAP/Balad)

* Kuwait/Qatar/HOA Post Offices

- DCS CONPLAN Execution/Reporting

- Personnel Service Support
* Common Access Card Coordinator
* Army Reserve Promotions
* DD93/SGLI



Q CFLCC HR Functions

e Arifjan

- Camp Personnel Service Support
- DCS CONPLAN Briefings

- Camp Post Office (ASG Kuwait) — Also SPOD/Kuwait
Naval Base

- Processing PCS Soldiers (Permanent Party &
Transition Teams)

- ASG-Kuwalit’'s Welcome Center



Q CFLCC HR Functions

« Camp Buehring

- Camp Personnel Service Support
- R5 mission for deploying units

- S1 School/Theater Personnel System
Integration

- Camp Post Office (Include Navistar)



Q CFLCC HR Functions

e Virgina

- Camp Personnel Service Support

- R5 mission for redeploying units

- Camp Post Office



Q CFLCC HR Functions

e Qatar

- R&R Pass Program
* R5 Function
* Program Execution
> Reception
> “Hotel”

- Camp Post Office

e Djibouti - Post Office (NAVCENT)




CFLCC HR Functions
All Al Salem

- Camp Personnel Service Support

- Life Support for the Gateway Personnel Processing
Center

- R5 mission for:

* Deploying/redeploying individuals
> Kuwait City International Airport Arrivals
> Bus/Convoy Escort > APOD “Hotel”
> DTAS/TRN Processing
> Baggage Processing

*R&R Leave Program

* R&R Pass Program

Processing ~ 600,000
Personnel a year

- Camp Post Office
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Q AGENDA

EVOLVING 07-09 CLFCC PSS ORGANIZATION



05-07 AG SOURCING

CFLCC
H COM68 + AUG DET48 + - N PERSCOM HQ (1)
POSTAL25+1DET51 =192 TSC PSB HHD (2) (-2)
APOD 271 N J PER SVC DET (9)
CAMP SPT 232 POSTAL HQ (3)
POSTAL 77 POSTAL PLT (5)
Total 05-07 772 (-90)

POSTAL HQ(2)

Postal Operations
Directorate

PER DET(5) PER DET(4)

REPL CO .

POSTAL CO HQ

POSTAL PLT



HQ PERSCOMG68 + AUG DET48 +

Postal20+1DET51 =187
APOD 220
Camp Spt 181
Postal 77
Total 06-08 665

06-08 AG SOURCING

Vs

CFLCC

~

TSC

(-107)

POSTAL HQ

PER GRP

PER GRP HQ (1)
PSB HHD (2)

PER SVC DET (7) (-2)
POSTAL HQ (2) (-1)
POSTAL PLT (5)

PER DET(4)

PER DET(3) IMMT(54)

Postal Operations
Directorate

POSTAL CO HQ

POSTAL PLT

22



07-09 AG SOUREGING

L uey |
( I )
HR Co HQ TSC
IFJAN/CFLCC C1 33 Pax r -
QATARI/ASG ) s R
R Co Post PIns&Op9 :_ng_p_o§t_(p_c_p) R 83 Pax

8 Pax

Postal PIt HR Co R5 Plug
17 Pax 9 Pax

CLT
5 Pax

R5 PIt HQ
8 Pax

CAS PLT HQ
2 Pax
HR Co HQ

33 Pax THEATEIES(ZATEWAY CAMP SPT

R Co R5 PIns&Op9d

JMMT
ET

JIMMT
Baghdad

HR Co Post PIns&Ops
8 Pax

R5 PIt HQ R5 PIt HQ R5 PIt HQ R5 PIt HQ R5 PIt HQ
8 Pax 8 Pax 8 Pax 8 Pax 8 Pax

R5 PIt HQ R5 PIt HQ R5 PIt HQ
8 Pax 8 Pax 8 Pax

R5 PIt HQ
8 Pax




07-09 AG SOURCING

UEy

TSC PSS SPT

—————— e S [ 22 Pax ]
Deployable
R Co Post PIns&Op; MCT type function
JMMT

Postal Plt HR Co R5 Plug R5 Plt HQ Baghdad Air Mobility Cmd

17 Pax 9 Pax 8 Pax type function
R Co Post PIns&Op l 57 Pax I

8 Pax
S 219 Pax

Billeting & Baggage
37 Pax ]

Briefinis/LNOs

heater Gateway R5 TT
10 Pax (6.5)

——

THEATER GATEWAY

ATAR/ASG

1
R5 PIt HQ R5 PIt HQ [ R5 PIt HQ ]
8 PIaX

R5TM ]
6 Pax
]
J
R5 PIt HQ [ R5 PIt HQ ] [ R5 P|t HQ I
8 Plax 8 Pax

R5TM ] R5TM
6 Pax 5 6 Pax

J J

R5 PIt HQ
8 Pax

8 Pax 8 Pax

CFLCCC1

POSTAL

TOTAL =592 (-73)




07-09 AG C2 and Technical Oversight (PSDR)

CFLCC C1

HR FUNCTIONS

T S C AWARDS Postal DCSCONPLAN
HOA 1 X R5TM (6)
RSO&!
.................................................................................. Casualty
| H RSC (83 Postal PLANS & OPS (9)
HR CO@3) | Strength Accounting/Reporting
ARlFJA'\ll — CAS F:'-T HQ (2) R&R Reserve Promotions
Postal PLANS & — ifi 1 X MMT
OPS (8) R5 PLANS & OPS (9) CLT Avifian (5) PSS Evals
| | '
H I I H
Awards
Postal (34) CAMP SP‘{/ I-)|RSC AUG KUWAIT (5) BIAP (5) BALAD (5)
20
2 X Postal PLT
1R5 PLT HQ [ [ |
2XR5TM CLT CAMP VA || CLT CAMPB| | CLT QATAR
(5) (5) (5)
Theater Gateway (10) | |
! ' ATAR
HR CO (33) HR CO (33) (R%/R) (6)
AAS Buehring /Virginia 1XR5TM
R5 PLANS & OPS (9)
R5 PLANS & OPS (9)
HE T — -
| | | VA Redeploy (26) VA CAMP SPT(26) | | B Deployment (20) B CAMP SPT (20)
INBOUND(26) OUTBOUND(26) INTRA-THEATER / (R&R) (26) 1R5 PLT HO 1R5 PLT HO 1R5 PLT HQ 1R5 PLT HQ
1R5 PLT HQ 1R5 PLT HQ 1R5 PLT HQ 3XR5TM 3XR5TM 2XR5TM 2XR5TM
3XR5TM 3XR5TM 3XR5TM
L 1 X Casualty PLT HQ Bde/Bn S1 TNG school

AAS CAMP SPT (26)

1R5 PLT HQ
3XR5TM

Pending Contract (44)

Billeting/Baggage/KCIA

1R5 PLT HQ
6X R5TM

4 X CLT Teams
1 XHRSC

3 X HR CO HQS 592 PAX
3 X HR PLAN & OPS
2XPOSTALPLAN&OPS (oo

2 X POSTAL PLTS

11 X R5 PLT HQ

33 X R5 TEAM

1 X THEATER GATEWAY R5
1 X MMT

14

1R5 PLT HQ
IXR5TM




HUMAN RESOURCE SUSTAINMENT CENTER
(HRSC)

TSC 5 ASCCIARMY GI.

_______________________________ 1 0642B00 OFFICE, DIRECTOR,
05 42B00 HRSC
E9 42A50

210/1/3 20/7/56/83

S O | e e————————— T :

| 1
1 1
! | ! )
05 42800 Plan 05 42B00 : I 0542800 . 05 42B00 . | 05 42800 43 .
E8 42A50 ! 04 s3n00 | PASR/PRM/IM Div ! waazono] Cas Ops Div | | oss2800 | RS Ops Div ! 042800 47 | POStal Ops Div
W5 420A | E8 42A50 2/0/2/4 | E842A50 | E8 42A50 | W3 420A
1 1
' E442A10 ! 1/1/1/3 ! 2/0/1/3 | E842L50 F4 2/1/2/5
! 1 ! | E442L10 F5
1 : 1 !
1 1 1 !
! 1 : :
1
| 04 42B00 1 | 1
: W4 420A 1 : :
E7 42A40 i |
S EooR ! ! | ! 0442B00
| 04 42B00 % i E6 42A30 | 0442800 | |
i | W4420A | 0342B00 43
: EZ jg:ggj TmA i Eg féﬁsg m A | E642A30 TTm A | E742A40 ™™ A ! E742L40 F4 TmA
e aano0s L_L/O/4IS | Eeosmo L LA/TI9 1 Es4a20Q) [ 1/0/6/7 ' Eeazaz0 | 1/1/4/6 | E542020 F5 | 1/0/3/4
! ! ! E442A10 | E442L10 F5
| E4 42A10 4 ! E4 42A10 i | E442A10 !
: : ! a0 | E342A10(2) | E342A10 1
1
1 1 1 1 1
1 1 : : : :
i 04 42B00 4 ! CCHIIN, : ! !
! ' ' 202 | ' 0442800 |
el | me | B | ms o [ome 1 ER [me |4 gmmsl o
1/0/4/5 i E642A30 | 1/1/7/9 ! 1/0/6/7 I E742A40 I
E5 42A20 | = A : S ﬁﬁig @ A | ET42p0 1/1/4/6 | E542L20 5 1/0/3/4
E4 42A10 : = e RS on ! S | E442010 F5
i E5 25B20 | e (= prers :
: E4 42A10 i : |
i E4 42F10 ! ! |

Planned 07-09 Breakout of HRSC: Blue fill = CFLCC
White = 1st TSC



07-09 AG C2 and Technical Oversight (PSDR)
Camp Arifjan

CFLCC C1
223 PAX
AWARDS
1 X R5 TM (6)
| HRSC (83 Postal PLANS & OPS (8)
HR 00(3'3) [ i
ARIFJAN CAS PLT HQ (2)
- | .
POSISLF;LQ’;‘S & RE PLANS & OPS ©) CLT Arifian (5) 1 X MMT
| - s
Postal (34) CAMP SPTé(I)-H:\’SC AUG KUWAIT (5) BIAP (5) BALAD (5)
2 X Postal PLT G
1R5 PLT HQ
2 XR5TM

1 x HRSC 83

1xHRCO 33 2 X POSTAL P&O 16 1 x CAS PLT HQ 2

1 x R5 P&O 9 2 x POSTAL PLT(T) 34 1xCLT 5

1xR5PLTHQ 8 1 X MMT (T) 15 7

3x RETEAM 18 65

151

Note: Postal will be split base Ops throughout Kuwait

) = pending revision



07-09 AG C2 and Technical Oversight (PSDR)
Camp AAS

Theater Gateway (10)

HR CO (33) AAS 194 PAX
AAS
R5 PLANS & OPS (9)
| | |
INBOUND(26) OUTBOUND(26) INTRA-THEATER / (R&R) (26)
1R5 PLT HQ 1R5 PLT HQ 1R5 PLT HQ
3XR5TM 3XR5TM 3XR5TM
'IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.
...... I AAS CAMP SPT (20) . Pending Contract (44) .
1R5 PLT HO E Billeting/Baggage/KCIA E
2 XR5TM . 1R5 PLT HQ a
. 6X R5 TM .
TO/Gateway 10 Pending Contract
1 X HRCO 33
1 X R5P&0O 9 1x RSPLTHQ 8 Note: Manning based on 24hr Ops
4 X R5PLTHQ 32 6x RSTEAM 36
11 x RS TEAM 66 44
150




VIRGINIA 57 PAX

HR CO (33)
Buehring /Virginia

R5 PLANS & OPS (9)

07-09 AG C2 and Technical Oversight (PSDR)
Camp Virgina and Camp Buehring

Buehring 101 PAX

VA Redeploy (26)

VA CAMP SPT(26)

B Deployment (20)

B CAMP SPT (20)

IR5PLT HQ 1R5 PLT HQ
1R5 PLT HQ 1R5 PLT HQ
3XR5TM 3XR5TM
2XR5TM 2XR5TM
QATAR
(R&/R) (6)
1XR5TM Bde/Bn S1 TNG school
(14)
1R5 PLT HQ
1XR5 TM
Camp Virginia Camp Buehring Qatar R&R & CLT

2 x R5PLTHQ 16
6 x RSTEAM 36
1 xCLT 5

57

1 x HR Co

1 x R5 P&O

3 x R5PLT HQ
5 x R5 TEAM
1x CLT

1 x RSTEAM 6
1 x CLT

6

12

Note: Buehring HR CO and P&O team provides C2 and planning for both camps



Q Silver Scimitar 07

 Hosted by 31 PERSCOM

e March 2007 @ Fort McClellen, AL

 |nitial collective training opportunity for 07-09
Rotational AG/HR units



Q AGENDA

ISSUES FOR 07-09 ROTATION



HR Challenges

*07-09 Force Structure Implementation
- Transition from Legacy to PSDR
- Relationship(s) with 1st TSC
- Relationship(s) with SC(E) & MNC-I/CJTF-76
- CFLCC C1 Strength Management Division (Fusion)

* 08 Force Structure Development/Planning

- Shedding non-HR Functions
- Maintaining non-PSDR recognized functions
- PSDR Available Force Structure

* Supporting DCS CONPLAN

* Postal Contracting
- MPSA & Military Requirements
- ASG-Kuwait/ASG-Qatar Contracting



Q HR Challenges

* 06-08/07-09 Transition (TOA)

*DTAS:

- Over the 2% “hump”
- DTAS driven JPERSTAT

*Iragi & Afghanistan Transition Team Processing
* Funding Impacts on the R&R Program

* Deploying Bde/Bn unit S-1s not “PSDRed”/
"Professionalized”



HR Challenges

* Replacement Operations
- OIF Push/Pull Replacement System
- COTTAD Processing

* ASG-Kuwalt/ASG-Qatar

- Non-PSDR Units (TDA)

- S1 Augmentation
- Attached unit support - multiple company/detachments OPCON

- Operational Control

* Personnel Asset Inventory
- March/April 2008



Q Theater Leadership Challenges

e OPSEC/OPSEC/OPSEC
- most everything in AOR is Classified
- DA G1/HRC largely still UnClassifed
- Transfer of data from SIPR to NIPR — No No
 Weapon Discharges / Clearing Barrels
e Heat Injuries
e Driving in Kuwalit
e Security Clearances
« R&R Leave Scheduling
« Administrative Training Requirements



Q WEB SITES

e CFLCC
- CUB (Mon/Fri) - Daily SITREPS
- JPERSTAT - Daily CAC Leaders Casualty Summary

- Army PERSTAT

e MNC-I

CJTF-76

« HOA

CFLCC DTAS

- Base System
- Dashboard
- Variance



DTAS

Fully fielded in Theater in summer 2005

Stovepipe, Classified System

Manpower intensive to manage

- Not most user friendly

- Daily upkeep required

- Developing “Dashboard” to provide metrics

Data Quality

Task Organization Critical

Variance (+/- 2% DTAS/JPERSTAT)
- Military
- Civilian

Joint Service Test (Army, Navy, USMC - Yes, Air Force - NO)



A

QUESTIONS?
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